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BOROUGH COUNCIL OF KING’S LYNN & WEST NORFOLK

REGENERATION AND DEVELOPMENT PANEL

Minutes from the Meeting of the Regeneration and Development Panel held 
on Wednesday, 25th November, 2015 at 4.00 pm in the Committee Suite, 

King's Court, Chapel Street, King's Lynn

PRESENT: Councillors Mrs K Mellish (Chairman), 
T Bubb (substitute for D Whitby), Mrs J Collingham, C Crofts, 

M Chenery of Horsbrugh, Mrs E Nockolds, J M Tilbury, 
Mrs E Watson and Mrs A Wright

Portfolio Holders:

Councillor A Beales – Deputy Leader and Portfolio Holder for Regeneration and 
Industrial Assets.
Councillor B Long – Portfolio Holder for Environment
Councillor Mrs E Nockolds – Portfolio Holder for Culture, Heritage and Health.

Officers:

Chris Bamfield – Executive Director
Mark Fuller – Principal Project Surveyor
Ray Harding – Chief Executive
Tim Humphreys – Tourism Manager

By Invitiation:

Eliska Cheeseman – Norfolk County Council
Vince Muspratt – Norfolk County Council
Paul Searle – Destination Management Plan

RD1:  APOLOGIES FOR ABSENCE 

Apologies for absence were received from Councillors Daubney, 
Howland, Shorting, Tyler and Whitby.

RD2:  MINUTES 

RESOLVED: The minutes from the joint meeting held on 28th October 
2015 were agreed as a correct record and signed by the Chairman.

RD3:  DECLARATIONS OF INTEREST 

There was none.

RD4:  URGENT BUSINESS 
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There was none.

RD5:  MEMBERS PRESENT PURSUANT TO STANDING ORDER 34 

There was none.

RD6:  CHAIRMAN'S CORRESPONDENCE 

There was none.

RD7:  MATTERS REFERRED TO THE PANEL FROM OTHER 
COUNCIL BODIES AND RESPONSES MADE TO PREVIOUS 
PANEL RECOMMENDATIONS/REQUESTS 

The Panel noted the response made by Cabinet to the 
recommendations from the Joint Panel Meeting on 28 October 2015 in 
respect of the following items:

 Review of Hackney Carriage and Private Hire Licensing Fees.
 Gambling Act Policies
 Licensing Act Policies.  

RD8:  NORFOLK RURAL DEVELOPMENT STRATEGY UPDATE AND 
LOCAL STRATEGY FOR THE WEST NORFOLK LEADER 
PROGRAMME 

The Chairman welcomed Vince Muspratt and Eliska Cheeseman to the 
Meeting who provided an update on the Norfolk Rural Development 
Strategy, West Norfolk Local Action Group and other support for 
accessing EU funding.

A copy of the presentation is attached at Appendix 1.

The Chairman thanked officers for their presentation and invited 
questions and comments from the Panel as summarised below.

In response to a question from Councillor Baron Chenery of Horsbrugh 
it was explained that the West Norfolk Local Action Group comprised 
50% private sector representatives, a Borough Council representative 
(the Economic Development Officer), representatives from the National 
Farmers Union and Community Action Norfolk and was supported by 
officers from Norfolk County Council.  Eliska Cheeseman explained 
that it would be beneficial if there were more private sector 
representatives on the Group and informed those present that if they 
knew anyone who would like to be involved to contact her.  

In response to a further question from Councillor Baron Chenery of 
Horsbrugh regarding Broadband and Mobile Phone coverage, it was 
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explained that a Digital Divide Group had been established and were 
campaigning for broadband and mobile coverage improvements.  
Eliska Cheeseman explained that the group received the roll out plans 
and downtimes from the main mobile providers and had received 
presentations from them.  She explained that sometimes there were 
down time periods of about six weeks during reconfiguration of masts 
and infrastructure.  The Digital Divide Group was campaigning for 
increased mobile coverage in rural areas.

Councillor Mrs Watson explained that she was concerned with housing 
needs.  She felt that it was problematic on the Coast as there was little 
affordable housing provision and social housing was being sold.  She 
commented that it was important to provide affordable homes along the 
Coast to enable people to remain in the area.  Eliska Cheeseman 
explained that this had been recognised as an issue in the Rural 
Development Strategy and there was a need to provide housing so that 
young people did not leave the area due to lack of appropriate housing.  
The Panel was informed that this was not something that the private 
sector could solve alone, so incentives could be looked at on how 
social housing could be provided and business owners could 
investigate how the needs of their labour forces could be met.

Vince Muspratt commented that the Rural Development Strategy would 
not solve all problems, but it could help communities to develop ways 
of working together.  The funding available for communities could 
assist them in looking at housing needs and communities could carry 
out initiatives or create Community Housing Trusts if they were willing 
to become involved and take ownership.  The Vice Chairman, 
Councillor Mrs Wright asked if this was something that Borough 
Councillors could promote within their Constituency and it was 
explained that the option could be explored and if there was a desire to 
proceed there was the possibility that some funding could be available.

In response to a question from the Vice Chairman, Eliska Cheeseman 
provided an example of the types of businesses which could benefit 
from ESF and ERDF Funding.  She explained that it would be available 
to businesses looking to grow and create jobs within the key sector 
areas.  There were few restrictions, only that the business had to be 
small and retail businesses were excluded.  The LEADER grant 
funding was available in rural areas and grant applications were 
considered by the Local Action Group.  The West Norfolk Local Action 
Group had identified six priority areas as set out in the presentation.

Councillor Tilbury commented that the funding opportunities seemed to 
be relatively small scale and was informed by Vice Muspratt that there 
was funding available from the Local Enterprise Partnership for larger 
scale development.  The LEADER, ESF and ERDF funding was 
working from the bottom up and focussed on micro businesses which 
were unable to compete for bigger funding opportunities.  Vince 
Muspratt explained that Norfolk County Council officers were available 
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to provide advice and guidance to businesses who wanted to bid for 
funding.

Councillor Tilbury commented that until this meeting he was unaware 
of the existence of the West Norfolk Local Action Group.  Vince 
Muspratt explained that it had been a challenge to raise awareness of 
the group and the opportunities available.  He explained that the 
Economic Development Officers who were representatives on the 
Group were kept up to date on progress.

The Chairman commented that it would be beneficial for the Panel to 
receive updates from the Economic Development Officer at the 
Borough Council as appropriate.  The Chairman also requested that if 
any information was available on the potential formation of Community 
Housing Trusts that it be circulated to the Panel.

In response to a question from the Chairman it was explained that the 
current status of the LEADER funding was that businesses could now 
apply for funding and the Local Action Group would meet in the New 
Year to assess the applications.  Work was ongoing to promote the 
availability of the grant funding.  The Portfolio Holder for Culture 
Heritage and Health, Councillor Mrs Nockolds commented that the 
availability of the LEADER funding had been promoted at a recent 
meeting of the West Norfolk Tourism Forum.

The Portfolio Holder for Environment, Councillor Long asked where 
businesses should be directed if there were having difficulty with 
broadband connection.  The Panel was informed that funding was 
unavailable through the LEADER programme for broadband as this 
was covered by the Better Broadband for Norfolk roll out.  She 
explained that the programme was ongoing to improve connectivity in 
the area.  Vouchers were available to businesses that could not be 
connected through the scheme and businesses should contact Norfolk 
County Council.

The Deputy Leader and Portfolio Holder for Regeneration and 
Industrial Assets, Councillor Beales, commented that the funding 
available through the scheme could be useful to small local businesses 
and the tourism sector.  He reminded those present that funding 
opportunities had been available previously and this was the next 
round of available funding.

RESOLVED: (i) The update was noted.
(ii) The Panel be kept informed of progress as appropriate.

RD9:  ARTS CENTRE REDEVELOPMENT 

The Principal Project Surveyor provided the Panel with an update on 
the King’s Lynn Arts Centre Complex as attached.  The Panel was 
provided with an overview of the history of the Arts Centre, the different 
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buildings which comprised the centre and current issues and problems.  
Members of the Panel had been invited on a tour of the Arts Centre 
prior to the meeting.

The Chairman thanked the Principal Project Surveyor for his 
presentation and invited questions and comments from the Panel, as 
summarised below.

Councillor Crofts explained that he felt the buildings were under used 
and asked if consideration had been given to holding antique fairs in 
the Arts Centre.  The Principal Project Surveyor explained that 
consideration had been given to dividing the White Barn into workshop 
spaces and other options could be considered in the future.

Councillor Mrs Collingham commented that it was important to 
introduce a commercial Management Structure to the Arts Centre to 
make it economically viable, whilst underpinning the Arts.

In response to a question from Councillor Baron Chenery of Horsbrugh, 
it was explained that the next stage was to engage with stakeholders 
and review options with a view to presenting them to Members in 
March 2016.  Subject to Member approval it was proposed that an 
initial project enquiry be submitted to the Heritage Lottery Fund in 
spring 2016.  The Portfolio Holder for Culture, Heritage and Health 
explained that she had already spoken to some stakeholders regarding 
the future of the Arts Centre.

Councillor Bubb commented that there was lack of connectivity 
between the buildings and one solution could be to put a roof or 
canopy over the centre of the complex.

Councillor Mrs Watson commented that the Arts Centre appealed to a 
niche group of regular users who felt ownership of the space.  She 
explained that it was important to open up the space and raise 
awareness that it was open for everyone to enjoy.  She asked if it 
would be possible to show a plan of the Arts Centre complex in other 
Council owned buildings which could also advertise events and 
encourage people to visit the complex.

The Executive Director explained that as part of the Heritage Lottery 
Fund application it would have to be proven that there was public 
support for the project, so the public would be engaged in the 
consultation process of the Council determined to proceed.

Councillor Tilbury asked if any draft proposals had been considered 
and asked why upset the current operation of the Arts Centre.  The 
Chairman explained that the current complex was under used and 
could be better utilised.  Proposals would look at how to maximise the 
use of the space and become commercially viable.
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The Deputy Leader and Portfolio Holder for Regeneration and 
Industrial Assets explained that everyone had different ideas on the 
future of the Arts Centre and the next stage would be to engage with 
stakeholders.  He commented that the Arts Centre was not widely 
visible from the street and needed to be opened up in order to draw 
people to the site.  He felt that the Arts Centre needed to be 
commercial, but a sensitive approach was required to underpin the Arts 
offer.  He felt that the Arts Centre was a hidden gem.

The Vice Chairman, Councillor Mrs Wright felt that the complex 
comprised an exciting group of buildings and agreed that a commercial 
approach was necessary whilst underpinning the Arts.  She 
commented that she would be hesitant of an Arts Council National 
Portfolio Funded approach.

The Deputy Leader and Portfolio Holder for Industrial Assets reminded 
those present that the availability of funding was uncertain at the 
moment and would be required in order to make it sustainable.

In response to a question from Councillor Crofts, the Executive Director 
explained that nothing had been ruled out at this stage and there was 
the potential that part of the venue could be utilised as a wedding 
venue.  The Town Hall was currently in high demand as a venue and 
often fully booked; the Arts Centre could be a good alternative venue 
and would be commercially viable.

RESOLVED: (i) The update was noted.
(ii) The Panel to be kept updated on progress.

RD10:  DESTINATION MANAGEMENT PLAN 

The Tourism Manager presented the West Norfolk Destination 
Management Plan.  He introduced Paul Searle to the Panel who had 
been involved in the creation of the Plan and was a Member of the 
West Norfolk Tourism Forum Executive Committee.  The Tourism 
Manager explained that the plan had been developed to provide a 
framework of objectives and actions over the next five years for 
increasing the value that visitor spending could make to the local 
economy throughout the Borough of King’s Lynn and West Norfolk.  
This approach was being actively encouraged by organisations 
including Visit England and the Local Enterprise Partnerships.  The 
plan included proposals on how the overall destination, locations and 
products could be branded and promoted and provided an 
understanding of how other destination management organisation and 
tourism bodies could work to meet the needs of the visitor economy in 
West Norfolk.  The Tourism Manager provided an overview of key 
issues reviewed and the resultant aims and objectives of the plan.

A copy of the Tourism Managers presentation is attached.
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Paul Searle addressed the Panel and explained that a lot of work had 
been done to bring the plan into fruition.  He referred to the plan’s 
objectives and aims and felt that it was important to promote West 
Norfolk as a visitor destination.  Increasing visitor stay was important 
and the tourism experience needed to be developed.  Work should be 
carried out to capitalize on day trippers and encourage them to stay in 
the area for longer periods.  It was important to continue developing 
activities and events to give a reason for people to come to the area, 
which would have a knock on effect on local businesses and the local 
economy.

Paul Searle congratulated all those involved in creation of the plan and 
commented that it was supported by the tourism industry.

The Chairman thanked the Tourism Manager and Paul Searle for their 
presentation and invited questions and comments from the Panel, as 
summarised below.

Councillor Crofts asked if opportunities could be created for touring 
caravans to stop in King’s Lynn as most remained along the coast.  He 
referred to the waterfront area and asked if there was potential for this 
to be used as a caravan park.  Paul Searle explained that he had not 
considered the potential for a touring caravan park in King’s Lynn as 
caravans tended to be located in rural locations; however, this was 
something that could be investigated in the future if required.  He 
emphasised the importance of continually offering ideas and 
encouraging visitors to experience activities and attractions across the 
local area.

Councillor Mrs Watson referred to the Coasthopper bus service and felt 
that the service was not as good as it had been previously.  She felt the 
service did not link up with rail services as well as it had done in the 
past. She suggested that more could be done to promote Farmers 
Markets and she commented that she had visited many of these 
Markets and they always tended to be busy.  She commented that the 
cover of the Destination Management Plan did not stand out and was 
too familiar.  Paul Searle explained that this was the first Destination 
Management Plan which had been created and the plan was not to be 
confused with a brochure for the area, it would be used by businesses.  
The Portfolio Holder for Culture, Heritage and Health reiterated that the 
document was for businesses and it identified opportunities for them 
locally, it was not to be confused with a visitor guide.

Councillor Mrs Collingham commented that it was important to improve 
the King’s Lynn offer as she felt that currently there was not enough to 
do to spend the day in King’s Lynn, particularly for children.  She 
explained that the events drew people in, but often not enough cafes 
etc. were open to support the increased amount of visitors.  The 
Portfolio Holder for Culture, Heritage and Health, Councillor Mrs 
Nockolds explained that the Destination Management Plan would be 
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used to encourage businesses to maximise their potential and improve 
the overall offer of the area.

It was suggested that there was a need for more available activities 
and attractions during periods of poor weather.  Public conveniences 
also needed to be improved.  The Tourism Manager explained that in 
order to capitalise there was a need to promote the attractions 
available and encourage visitors to stay in the area for longer periods 
of time.  He referred to the LEADER funding which was available for 
small businesses in West Norfolk.

The Vice Chairman, Councillor Mrs Wright felt that the area had a 
considerable Heritage offer and Heritage trails should be promoted 
across the Borough.  She explained that one of her concerns was the 
high levels of traffic particularly throughout the summer.  The Tourism 
Manager noted that this had been highlighted in the plan.

The Chairman, Councillor Mrs Mellish commented that she felt that 
most of the tourism promotion focussed on the Northern Area.  The 
Tourism Manager commented that the whole of West Norfolk was 
considered within the plan with the emphasis placed on spreading 
tourism visits and spending across the area and more widely 
throughout the seasons.

Councillor Crofts commented that Norfolk tourism was seasonal and for 
consideration to be given to encourage off season tourists.

Councillor Baron Chenery of Horsbrugh commented that branding was 
important and that West Norfolk should be branded separately to North 
Norfolk.

Councillor Mrs Collingham commented that more activities should be 
available during wet weather particularly for children and families.

The Chairman thanked the Tourism Manager and Paul Searle for the 
information provided at the meeting.

RESOLVED: The Regeneration and Development Panel supported the 
recommendations as follows:

1. That the Borough Council considers and endorses this plan as the 
tourism industry’s assessment of the issues and opportunities for 
sustainably increasing the contribution that visitor spending makes to 
the economy of West Norfolk.

2. That annually, the Borough Council receives a presentation and report 
on the progress and any changes to the Destination Management 
Plan.

RD11:  WORK PROGRAMME AND FORWARD DECISIONS LIST 
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The Chairman informed those present that if they had any suggestions 
for items to be added to the Work Programme they could email her at 
any time.

RESOLVED: The Work Plan and Forward Decision List was noted.

RD12:  DATE OF THE NEXT MEETING 

The next meeting of the Regeneration and Development Panel was 
scheduled to take place on Wednesday 6 January 2015 at 6.00pm in 
the Committee Suite, King’s Court, Chapel Street, King’s Lynn, Norfolk, 
PE30 1EX.

The meeting closed at 5.50 pm
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Norfolk Rural 
Development Strategy and 
West Norfolk Local Action 
Group
PRESENTATION  TO  REGENERATION  AND  DEVELOPMENT  PANEL,  KING’S  
LYNN  AND  WEST  NORFOLK  BOROUGH  COUNCIL  25TH NOV  2015

BY  ELISKA  CHEESEMAN,  PROGRAMME  MANAGER

Update on

1) Norfolk Rural Development Strategy – relevant activity

2) West Norfolk Local Action Group – funding opportunities

3) Other support for accessing EU funding
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Context

2013: NCC approved budget to effect a step change in 
our approach to EU funding

Objective: to increase amount of EU funding into the 
county 

Part of that budget was used to develop the evidence 
base  - the Norfolk Rural Development Strategy

Norfolk Rural Development Strategy 
(Norfolk RDS)

Purpose 

1. Provide the framework for sustainable business growth in 
rural areas

2. Enable rural businesses to access local, national and EU 
funds to achieve growth
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Background
An economic strategy for Norfolk 2013 – 20, commissioned by 
NCC to focus growth programmes benefiting rural businesses and 
communities

A result of public consultation (200 businesses, individuals and 
organisations)

Published October 2013 (launch event)

Conference in January 2015 outlined success to date

Mid term review 2017

4 key growth sectors identified 
◦ Agriculture & Food Chain (e.g. adding value to food)
◦ Energy (our offshore assets, agri food-waste, 
renewables)
◦ Manufacturing and Engineering (high proportion of rural 
businesses including food processing and agri-tech)
◦ Knowledge economy (NRP and links to agri-food sector)
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10 actions identified
1.Increasing growth in the agri‐tech, engineering and manufacturing sectors
2.Increasing the quality and number of rural jobs
3.Increasing the number of rural business start‐ups
4.Delivering superfast broadband
5.Improving mobile phone coverage
6.Increasing skills attainment in rural schools
7.Driving innovation by linking research with business development
8.Doubling the rate of build of affordable housing
9.Increasing private water storage capacity
10.Increasing the area of land in environmental management

Governance
Overseen and ‘owned’ by private sector steering 
group

Private sector driving interests of rural economy 
e.g. broadband, skills

NCC represented by member of senior leader 
team

Supported by officers
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Success & opportunities
Success to date
◦ Secured £9m to run LEADER delegated grant scheme, 100% of rural 

Norfolk covered
◦ Digital Divide group campaigning for broadband and mobile 

improvements
◦ AgriTech sector development

Priorities for the next 12 months
◦ Silver pound / healthy ageing – commercial opportunities
◦ Green Infrastructure
◦ Building Communities for the Future

West Norfolk Local Action Group
Opportunities

1) LEADER funding (see briefing note)

2) ESF & ERDF funding
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What is LEADER? 
Delegated grant fund for rural areas

Bottom up community development led to LDS

Grant funding decisions made by local decision makers (Local 
Action Group or LAG)

5 LAG areas including West Norfolk LAG

Different funding priorities in each LAG area

100% of rural Norfolk covered

More info www.norfolklags.co.uk

100% LEADER coverage across rural Norfolk
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LEADER funding through WN LAG
Budget: £1.921m to 2020 including running costs.

Priorities in LDS

1. Support for small business

2. Access to rural services & connectivity

3. Innovation in agri‐tech, horticulture, food and drink

4. Support for water efficiency

5. Growing tourism by improving the visitor experience

6. Support for sustainable woodland development

Constraint: rural areas of West Norfolk only

LEADER funding through WN LAG
Current status

1. Open for business

2. Project pipeline – 3 in process of applying, a further 7 
may apply in the future

Challenges:

1. Promoting the grant funding 

2. LAG members – 13, need more from the private sector
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ESF & ERDF 
Applying on behalf of WN LAG in March 2016

Opportunity to secure up to £400k ea of ESF & ERDF

ESF – supporting people into work, upskilling workforce

ERDF – supporting businesses

Meeting holistic needs of area

Available in all of WN LAG area, including King’s Lynn town 
centre

Other support for accessing and 
delivering EU funding 

Corporate Bid Team 

Bid writing workshops 

Compliance assistance
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EU & Rural Funding

Oversight of EU funding (ESF, ERDF, Interreg) in Norfolk, and rural EU 
programmes (LEADER and EAFRD)

Contact eliska.cheeseman@norfolk.gov.uk or 01603 228827

Corporate Bid Team & work with districts

New corporate bid team set up by Wendy Thompson to improve NCC 
access to external funds to build capacity and provide support. 

Working with District partners to support joint objectives and access EU 
funding

Contact vince.muspratt@norfolk.gov.uk or bidding.team@norfolk.gov.uk

Thank you 

Questions?
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Mark Fuller 

Property Services

King’s Lynn Arts Centre Complex
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Recent History of King’s Lynn 

Arts Centre
• Opened in July 1951

• Arts Centre Galleries opened in 1963

• Borough Council took on programming and operation in 

1997

• King’s Lynn Arts Centre Trust formed March 

2011(current Service Level Agreement attached at 

appendix 1)
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Recent History of King’s Lynn 

Arts Centre

• NET cost of KLAC to the BCKLWN in 2015 / 2016 - £142,000 (incl £61,500 

SLA)

• Costain Heritage commissioned to undertake a Cultural Heritage Asset 

Review in 2008

• KLACT appointed Focus Consulting in 2014 to produce an options 

masterplan for the site;

• Proposes a Commercial Approach to underpin the arts, or;

• An Arts approach, developing the arts element, relying on KLAC        

securing external funding (eg. National Portfolio Organisation)
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St George’s Guildhall
• Dates from 1400’s

• Most complete & largest surviving 

medieval Guildhall in country

• Grade I Listed – SAM

• 345 tiered seating theatre

• Lease from National Trust for      

99 years – 35 years remain
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The Red Barn & Old Warehouse

• Both date from 16th

Century - Grade II Listed

• Former Warehouses and 

Barns

• Both used as exhibition 

and workshop space 

• Access issues with     

both              
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Fermoy Gallery and Shakespeare Barn

• Fermoy Gallery dates from 15th

Century - Grade II Listed

• Former Warehouses

• Both provide core gallery & 

exhibition space for the site

• Shakespeare Barn – good 

multi use space - access to 

courtyard, additional facilities, 

refurb’ in 2002 
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King’s Lynn Players & Riverside Restaurant

• Rebuilt 18th Century - Grade II 

Listed

• Former Warehouse

• Currently used as poor quality 

storage  & set making

• Late 15th Century in part – Grade 

II Listed

• Leased out as a restaurant 

operation 

• Benefit of garden and              

river terrace
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White Barn and Annexe

• Large spaces currently 

under utilised and largely 

used for storage

• Relatively poor quality 

buildings

• Access to small courtyard 

garden & Ferry Lane
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Corporate Strategy

• Develop and promote King’s Lynn as a sub regional centre

• Support the preservation and enhancement of our historic and built 

heritage

• Attract investment and visitors to the area

• People want to live in a vibrant and attractive place

• Working under austerity measures and reductions in funding
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Visibility of the Site 

• Most of the site is 

hidden from King 

Street – so visitors do 

not know that it is 

there

• Signage to the site is 

poor 
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Building Condition

• Some of the buildings are 

in poor condition and of 

poor quality, e.g. the 

White Barn but provide 

great potential in terms of 

space

• Customer facilities are 

poor e.g. toilets
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Site Orientation

• The site is difficult to 

understand, with no 

clarity over the use of the 

buildings and which are 

open to the public 

• Lack of cohesion & 

connectivity between the 

spaces
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Site Usage

• The overall usage of 

the site is not 

maximised

• Some of the spaces 

used by other 

organisations are 

poorly used
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Traffic & Car Parking

• Having cars access & 

parking on the site is not 

ideal, it takes up outdoor 

space which could be 

used for alternative 

purposes

• Use of outdoor space not 

maximised
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The Future

• Further work is now required to engage with stakeholders, review 

capital and revenue implications - with a view to presenting options 

for approval by members in March 2016

• Subject to agreement of the above - propose to submit an initial 

Project Enquiry to HLF in spring 2016

• Long term aspiration to secure funding from HLF – via a two     

stage bid process similar to the Stories of Lynn Town Hall project
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Discussion…..
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Destination Management Plan

for West Norfolk

2016 - 2020

Why develop the plan

To provide a clear assessment of            
issues & opportunities

Role for West Norfolk Tourism                 
and other partners
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The West Norfolk Tourism Forum 
• West Norfolk Hospitality Association

• Norfolk Chamber of Commerce & 
Industry 

• College of West Anglia

• West Norfolk Site Operators 
Association

• West Norfolk Holiday Home Owners 
Association

• King’s Lynn Town Centre Partnership

• Discover West Norfolk

• King’s Lynn Town Guides

• The Vancouver Quarter

• Downham Market Chamber of Trade

• Hunstanton & District Chamber of 
Trade

• Downham Market Town Council

• Hunstanton Tourist Information Centre 
(Town Council)

• Borough Council of King’s Lynn & 
West Norfolk

PLUS 5 elected representatives from
Park House Hotel; The Bank House; 
The White House Guest House;
The Russet House
East Trax

Development of the plan
• Evidence gathering and review

• Assessment of current performance

• Assessment of strengths, weaknesses, 
opportunities and threats (SWOT)

• Setting direction – aim and objectives

• Action Plan

• Industry indicators and measures
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Accommodation

Key accommodation sectors

Visitor spending on accommodation

Representation in marketing

Food, produce and retail

Promotion of eating out establishments,  
local food and produce

Information about shops and services

504



26/11/2015

4

Visitor attractions

Heritage attractions

Wildlife and environmental attractions

Attractions for children

Consumer perceptions

Activities

Walking and cycling

Boating and water sports

Bird watching
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Historical themes and events

Maritime & trading history, The Hanse, The 
story of the Fens,The story of pilgrimage.

Connections to famous people & anniversaries

Promotion of events

Landscape & countryside

Coastline

The Fens

Opportunities for walking & cycling
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Built environment

King’s Lynn’s architecture

King’s Lynn’s waterfront

Historic buildings across West Norfolk

Access & Transport

Inbound rail links

Inbound road links

Transport links within the area
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Partnership marketing

Visit Norfolk

Visit North Norfolk Coast & Countryside

Discover West Norfolk

Visit England

Industry performance

• 500,000 staying visitors (2 million nights)

• 7.9 million day visitors

• £490 million generated by visitor economy

• Over 9000 jobs (17% of employment) 
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Market intelligence

• What consumers value about Norfolk

• Possible shortfalls

• Awareness of locations in Norfolk

• Competitor destinations

SWOT analysis

• Assessment of key issues reviewed

• 46 key aspects assessed

• Used to shape future direction, objectives 
and action plan.

509



26/11/2015

9

Aims and objectives
Strengthen promotion and branding

• Ensure key locations including King’s Lynn are 
consistently used in destination promotion.

• Ensure key partners consistently re-inforce this 
branding.

Aims and objectives
Increase spending by staying visitors

• Attract more visitors by developing and promoting 
suggested itineraries for staying visits.

• Increase length of stay by providing more details 
of facilities, services & events to staying visitors. 

• Work to increase recommendation and repeat 
visits. 
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Aims and objectives
Increase spending by day visitors

• Increase spend per head by promoting high yield 
activities to day visitors.

• Encourage increased spend by improving 
information on retail, food, events and activities.

• Provide day visitors with suggestions for return 
staying visits.

Aims and objectives
Broaden geographical & seasonal spread
• Promote autumn, winter and spring experiences.

• Develop King’s Lynn’s role as a visitor destination.

• Capitalise on the strong heritage product across the 
destination to spread visits.

• Promote environmental and wildlife attractions 
particularly to encourage shoulder 
season visits.
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Action plan

• 2 year plan to be reviewed annually

• 34 action points each contributing towards 
at least one of the 12 objectives

Indicators and measures

• Industry estimates

• Local barometer indicators

• Specific marketing targets
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Recommendations
1) Endorse the plan as the tourism industry’s 

assessment of opportunities for sustainably 
increasing the economic contribution of visitor 
spending.

2) That the Borough Council receives an annual 
presentation and update on progress.
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